
The LXD-SME Partnership
Building Effective Training Through Collaboration
The partnership between Learning Experience Designers (LXDs) and Subject Matter Experts (SMEs)
forms the foundation of effective e-learning development. This collaboration brings together
instructional design expertise with deep content knowledge to create engaging, accurate, and
impactful learning experiences.

Understanding the Roles
● Learning Experience Designer (LXD): Specializes in creating engaging digital educational

content through instructional design principles, learning theories, and modern teaching
methodologies.

● Subject Matter Expert (SME): Brings depth of knowledge and practical experience in a
specific field, ensuring content accuracy, relevance, and currency.

Building a Successful Partnership
Successful LXD-SME collaborations thrive on clear role definition and open communication channels
from the start. Partners should establish shared terminology, maintain thorough documentation,
and remain flexible as the project evolves. By respecting timelines, leveraging each other's expertise,
and staying solution-focused, teams can create learning experiences that exceed expectations while
maintaining productive working relationships.

Core Implementation Strategies

Communication
● Create project-specific

glossaries
● Schedule regular

check-ins
● Use collaborative tools

Content Balance
● Define clear learning

objectives
● Create optional "deep

dive" sections
● Prioritize essential

information

Project Management
● Set clear deadlines
● Use automated

tracking tools
● Plan for SME

availability constraints

A note on purpose: "Co-design isn't just a methodology – it's a commitment to creating more
equitable and effective learning experiences. The goal isn't perfection but progress toward more
participatory, empowering learning experiences."
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